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FORT ANN RESCUE SQUAD INC.
11287 State Route 149
Po Box 237
Fort Ann, Ny 12827

Good morning,

I would like to start with, if I’'m not present for this public hearing I apologize as I’'m at the Glens
Falls Hospital with my wife for the long-awaited birth of our daughter. President Ladd and Board
of Director McPherson are present to speak on my behalf.

First, I would like to thank all the panel members and the hearing officer for taking time out of
your morning to be here for this very important meeting. I would like to thank Fort Drum
Regional Health Partners, NYS Department of Health, and our Attorney for helping and guiding
our agencj through this challenging process for an expansion of territory.

The Fort Ann Rescue Squad would like to express its stance. We the Fort Ann Rescue Squad
are filing for a Certificate of Need not to damage other resources or stop any other agency, but
rather to make sure that the Fort Ann Rescue Squad is legally operating per NYS DOH Article
30; as we feel there is a significant need at the Glens Falls Hospital and we feel we have
demonstrated that need. If any other agency wanted to file for a Certificate of Need, we would
support it as there is a need for multiple Certificate of needs for this type of operations. Per
Medicare/Medicaid in 2010 distribution of a letter to EMS agencies, a Certificate of Need is
legally required to bill for services, this is to include emergency/non-emergent transfers for
Medicaid/Medicare patients.

At any moment the NYS DOH could stop our Inter-facility operations because of lack of CON,
this would devastate the organization as Inter-facilities have made the agency sustainable long
term. Our Inter-Facility division brings enough revenue each month allowing us to be able to
staff several paramedics and several ambulances daily, replace aging equipment, and makes our
911 division sustainable without a burden to our taxpayers. By making our 911 services stronger
through transfers we have also been able to provide mutual aid to struggling portions of
Washington County who either cannot staff an ambulance or do not have sustainable Advanced
Life Support. Currently we have 27 EMT’s, 4 AEMT’s, 11 Paramedics, we staff 4 ambulances
during the day time, two ambulances at night, and three on the weekends. We are able to staff
and sustain because of transfers if we were to stop, we would have to cut ambulances and
personnel which would significantly compromise the 911 services that we provide. One of the
day time ambulances is a paramedic ambulance, that ambulance is dedicated to just 911 calls
within our district. Due to the increase in ambulance and staffing the Fort Ann Rescue Squad has
not dropped a first call in over three years, we only dropped four calls total in 4 years.
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FORT ANN RESCUE SQUAD INC.
11287 State Route 149
Po Box 237
Fort Ann, Ny 12827

In 2023 with the Fort Ann Rescue Squad facing financial difficulties just like other agencies here
in Washinton County, we had to thirik out of the box and come up with a solution to replace
aging equipment; as well as pay for increasing payroll to staff a Paramedic Ambulance every
day. Coming up with a solution seemed nearly impossible until we had heard that Empire
Ambulance service had shuttered their doors, which created some challenges for Glens Falls
Hospital to move patients in need. We saw the opportunity and started to staff an additional
ambulance to assist Glens Falls Hospital with transfers. This becomes a regular occurrence
though out the last three years as the primary CON holders are unable to keep up with the
demand. Mohawk Ambulance service has had a CON of Glens Falls Hospital for the last two
years, and they are nearly non-existent when patients need to be moved. They have been very
aware that we are doing inter-facilities and have made no effort to provide additional resources
to fill the gap. Ambulanz Ambulance service (Docgo) has also known for three years that we
have been conducting inter-facilities; they attempted in 2023 to fill the gap with new resources
but were unable to do so and by end of 2023 began to disappear as the number of inter-facilities
that we conducted doubled in 2024 and tripled per week in 2025. In the three years that we have
been conducting inter-facilities for the Glens Falls Hospital we have done roughly 2700 total.
We are also aware that other local agencies such as Warrensburg EMS, West Glens Falls EMS,
Cambridge EMS, Fort Edward EMS, and Johnsburg EMS are conducting inter-facilities, this
means that even with the significant amount that we are doing there are a lot of other patients
that still need to be moved proving there is a need for additional CON’s.

The Fort Ann Rescue Squad has met with Hospital Staff several times (Donna Kirker, Michell
Kilmer, Andy Graybil, MD Girling, MD Williams) and each time we have asked what their
needs are. We have been able to provide a large portion of what the Glens Falls Hospital is
asking for, but what we notice is a common theme. The Current CON holders are not able to
keep up with the demand thus far creating a gap that the Fort Ann Rescue Squad has
significantly filled proving that there is a need and we are meeting that need.

Respectfully Submitted

Thomas Noble

Chief of EMS

Fort Ann Rescue Squad Inc
NYS Paramedic
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FORT ANN RESCUE SQUAD INC.
11287 State Route 149
Po Box 237

Fort Ann, Ny 12827 '
RESCUE SQUPP)

**Pyblic Example of Support from Glens Falls Employee***

Recently the Fort Ann Rescue Squad had publicly posted our intension to our Town and Village
residents 01 our Expansion of territory so there would be full transparency to our district
residents. In doing so it was shared publicly and the outpour of support was amazing. Please see
attached example (Public Facebook Comment) from an employee of the Glens Falls Hospital
(Cristy Rock) who is a unit secretary that frequently has to calls Fort Ann Rescue Squad for
transfers.

Respectfully submitted,
Thomas Noble

Chief of EMS
Fort Ann Rescue Squad

Serving The Community Since 1961




f% Christy Rock

“ ¥ | want to say | work at the GFH as a unit
secretary and | have to get transports a lot.
| want to say a HUGE thank you to Fort Ann
Rescue squad as they are always there for
us when we call to help patients get back
to where they live or transport to another
medical facility. They definitely do not
disappoint when we need them. | hope this
stays this way.

2h Like Reply T G
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My name is Kelsey Reppert, and | am a Critical Care Tech & Paid Staff Supervisor
with the Fort Ann Rescue Squad. One of my responsibilities lies within Fort Ann’s transport
division, answering the transport phone for the Glens Falls Hospital. While on duty i
average approximately 10-20 phone calls per day from various floors, from the ICU to the
Emergen¢y Departmentto Labor & Delivery. In the just over a year that | have been with the
Fort Ann Rescue Squad, it has often come up in conversation with unit secretaries that
Ambulanz is not available for many hours, or does not have an ambulance on at all for the
day.

To Eillustrate this point, most recently on 8/27/2025 | was contacted by the unit
secretaryéof the Emergency Department, requesting emergent transport for a Glens Falls
Emergency Department patient to Albany Medical Center at roughly 04:00 AM. The
secretary ftold me that Ambulanz was completely unavailable to transport the patient. Fort
Ann Rescéle was able to transport the patient successfully, after which | received an
additionai call from the Emergency Department for another patient transport, this time to a
private reéidence in Washington County. The secretary stated that the patient had been
waiting to?retum home since 01:00 AM, and Ambulanz had stated their earliest transport
available was 10:00 AM.

Asa Transport Supervisor, this is unfortunately a common occurrence. Patients
waiting fof transport by Ambulanz routinely wait several hours, and we are often contacted
by a unit secretary looking for faster transport for the patient. | feel that an additional CON
to allow Fort Ann Rescue to continue transports out of Glens Falls Hospital would be
beneficialéto both patients, and hospital operations, and am firmly in support of Fort Ann
Rescue Sc_juad receiving an expansion of territory.

- l‘ééi&g /
Kels eppert
Paid Staff Supervisor
Fort Ann Rescue Squad



TO: Fort Ann Rescue Squad

FROM: EMT Simmons, Sean
DATE: AUG/10/25

SUBIJECT: Letter of Support

I, Sean Simmons am an employee of Mohawk Ambulance Service as well as an EMT in
Washington County. [ have worked for Mohawk Ambulance Service as a Full Time employee
for the last three years, and in that time very rarely would see them assist Glens Falls
Hospital V\éith inter-facilities. Since Mohawk Ambulance service obtained their CON of
Glens Faufs Hospital, they only do inter-facilities out of Glens Falls Hospitat when
Ambulanz?or Fort Ann Rescue Squad is not available. In my opinion Fort Ann Resue Sqguad
gaining a CON of Glens Falls Hospital would be extremely beneficial for patients in need of
transport as Mohawk Ambulance Service does not have the capabitity to regularly service
Glens Fallé: Hospital. As well | do not believe Ambulanz can either as they do not dedicate
the resour¢es that Fort Ann Rescue Squad does to Glens Falls Hospital.

Sean Simrﬁons

Mohawk Afnbuiance Service
Fort Ann R@escue Squad

EMT |



8/10/2025

lam writir}g a letter to formally show support for the Fort Ann Rescue Squad in their goal of
an Expans;ion of Territory for the Glens Falls Hospital. [ currently am an EMT with the Fort
Ann rescue Squad, Stony Creak Fire Company and formally of Warrensburg EMS. | have
been doing interfacility with Fort Ann Rescue Squad since the start of my employment, |
also usedéto help Warrensburg keep their yearly statistics. With all of my time being a part
of these agencies | believe that Ambulanz cannot supply the required ambulances to keep
up with thie need of Glens Falls Hospital, | also believe that Warrensburg EMS who also
does inteﬁ-faciiities does not have the resources to steadily supply a crew to Glens Falls
Hospital. ?Fort Ann Rescue Squad supplies Glens Falls Hospital with two ambulances every
single dayé and has the ability to do multiple transfer at the same time. No other EMS
agencyin ihe area can supply the number of resources, and Fort Ann Rescue Squad has
proven the Need for there expansion.

Respectfully Submitted

Preston F{L?.zssell

EMT



